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Purpose 
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Purpose 


The  purpose  of  the  NAVAIR  PAL  is 

■  To  improve  NAVAIR  process  capabilities 
through  sharing  and  reuse  of  process  assets 
(Checklist,  Example,  Form,  Guidance,  Policy, 
Process,  Standard,  Template,  Training,  etc.) 

■  To  save  time  and  money  in  process 
development  across  the  Enterprise 
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Design 


NAV/^A  I  R 


Design  Philosophy., 


Take  advantage  of  the  MyNAVAIR 
Corporate  website  built-in  capabilities 

•  Announcements  for  events,  policy,  and  training  link 

•  Discussions  for  improvement  forums,  problem 
reporting,  and  communications  with  users 

•  Documents  area  to  browse/search  for  assets, 
download  and  submit  assets  with  special  upload 
area  for  process  submission 
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Design  Philosophy2 


□Any  NAVAIR  team  member  can  access 

□  Use  Excel  spreadsheet  and  built  in  search 
capability  to  locate  assets 

□Link  to  other  government  PALs  rather 
than  duplicating  assets 

Group  assets  according  to  Capability 
Maturity  Model  Integrated  (CM Ml®) 
Process  Area  and  asset  type 
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PAL  Organization 


NAV/^A  I  R 


PAL  Organization 


□Assets  stored  alphabetically  in  All  Assets 
folder  (Documents  tab) 

□  Shortcuts  to  assets  grouped  by 

■  Functional  Area  (Acquisition,  Engineering, 
Project  Mgmt,  Process  Mgmt,  and  Support) 
and  CM  Ml®  Process  Area 


■  Type  of  asset  (Checklist,  Example,  Form, 
Guidance,  Policy,  Process,  Standard, 
Template,  and  Training) 


□Announcements  and  Discussion  Groups 
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Logon  to  MyNAVAIR  & 
Choose  NAVAIR  PAL  Community 


^^My  Home  Welcome,  cac 
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Paaer  Reauest 
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Telephone  Services  Reauest 

Proqram  Management  Competency  fPMCl  WebTool 

Voice  Mail  Reauest 

Small  Business  fOBSPl 

General 

Small  Business  Innovation  Research  ('SBIR'I 

Command  Information  Officer  fCIO'l 

Functional  Areas  Manaaers  fFAMl 

Information  Assurance  flAl 

▼  Base  Realignment  &  Closure  (BRAC) 

IT  Approval  Tool 

Base  Realianment  &  Closure  fBRAC) 

NAVAIR  National  Helpdesk 

Naviaator 
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▼  Business  &  Financial  Management  Community 

Pax  -  Visions 

Business  &  Financial  Manaaement  Community  fBFMCl 

SAAR-N 

Video  Technoloaies 

▼  CNIC 
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▼  Privacy  Act 

CNIC  -  Commander  Navv  Installations  Command 

Privacy  Act 

CNIC  Mid-Atlantic  Lakehurst 

CNIC  Southeast  Orlando 

CNIC  Southwest  China  Lake 

▼  Public  Affairs 

NDW  Pax  River 

Command  Announcements 

Buildina  Locator 

Guidelines  for  Obtainina  Public  Release  Authorization 

Mail  Services 

Loaos  &  Templates 

MWR 

Public  Release  Authorization  Request  fSPRl 

Naval  Health  Clinic 

▼  Security 

▼  Contact  Information 

Bomb  Threat  Reportina  Procedure 

DoD  Global  Directory  Services 

ClearTrack 

Hotline / Fraud.  Waste  and  Abuse 

SAAR-N 

NAVAIR  Freedom  of  Information  Act 

Security  f7.4l 

NAVAIR  IG  Office 

Navv/Marine  Corns  White  Paaes  fN/MC-WPl 

▼  Tools  &  Resources 

BASICS  II 

▼  ERP 

Instructions  &  Notices 

NAVAIR  Navv  ERP  Business  Office 

NAVAIR  Issued  Red  Stripes  Database 

NAVAIR  Orqanizational  Breakdown  Structure 

Navair  Technical  Librarv  (AD) 

▼  General  Forms 

NAVAIR  Technical  Library  fWDl 

Custody  Transfer 

NAVAIR  Travel/DTS 

Federal  Exoress  Reauest 

TFR  Tools  (Command  Staffinal 

Govt  Property  Removal  Authorization 

Headauarters  Systems  Users  Access 

NAWC  Users  Systems  Access 
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Choose  NAVAIR  PAL  Project 


My  Home  Welcome,  cac\judy.overhauser-duett  My  Account  Log  Off 


My  Communities  ▼ 
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P  Help  Search: 


Technical  Library  Security  Awareness 
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Who  are  the  PAL  Users? 


There  are  three  levels  of  PAL  users: 

1 .  General  User 

■  Can  read  /  download  all  PAL  assets 

■  Can  submit  assets  for  PAL  inclusion 

■  Can  post  /  reply  to  discussion  threads 

2.  Gatekeeper 

■  Processes/  loads  assets  into  the  PAL 

■  Responds  to  PAL  issues  in  the  discussion  threads 

3.  Administrator 

■  Responds  to  user  PAL  problems 

■  Grants  access  to  new  gatekeepers  /  administrators 
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Things  General  User  Can  Do 


□The  general  user  can 

■  Learn  about  upcoming  process  improvement 
activities  and  events 

■  Browse/  Search  for  Assets 

■  Download  process  assets 

■  Submit  new  process  assets 
to  the  PAL 

■  Use  discussions  to  report  PAL  Problems/ 
communicate  with  others  on  process 
improvement  topics 
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PAL  Overview  or  Main  Page 


l-id  I  I  I  I  IW  [*  Internet 


The  Documents  tab  takes  us  to  the  main  PAL  contents 
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Browse/Search 


Four  ways  to  locate  (search  for)  assets: 

■  Browsing  the  All  Assets  folder 

■  Navigating  folder  structures  by  Functional 
Area  and  Asset  Type 

■  Using  the  Process  Asset  Index  (PAI)  to  locate 
an  asset  via  standard  MS  Excel  Auto  Filter 
and  Sort  functionality 

■  Using  MyNAVAIR  searches  on  pre-defined 
keywords 
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Browsing  All  Assets  Folder 


NAVAIR  PAL  :  Documents  -  Microsoft  Internet  Explorer  provided  by  INMCI 
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Project  Search: 


NAVAIR  PAL 

*  Overview 
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Search  for  Assets  by 
Functional  Area  or  Type 

□Assets  are  organized  into  folders  by 
functional  area  or  category  using  shortcuts 

■  Each  Functional  Area  is  further  broken  down 
into  Process  Areas 

□Assets  are  also  organized  by  type  using 
shortcuts 
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Search  by  Functional  Area  or  Type 
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Search  using  the  Process  Asset  Index  1 
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Search  Using  the  Process  Asset  Index  2 
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Strike  MAT  Strategic  PI  Plan  VI  .1  (Baseline)  .doc 
TARIF  Configuration  Audit  Record  -  Project  Folders  V2.doc 
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TARIF  Process  Description  Template  V1.doc 

TARIF  Process  Policies  V4.doc 
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Search  Using  the  Process  Asset  lndex3 
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Search  using  Keywords 
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Using  the  Search  Function  -  Results 
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Process;  Support;  PROC-000006;  Sustainment;  Development;  Software;  Small;  Medium;  PPQA;  CL2; 

TARIF  Process  and  Product  Quality  Assurance  (PPQA)  Process  Version  2,  25. ..the  Tactical  Air  Ranges  I 
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